Media Strategy Guide:

How to Promote Delegation Events to the Media

Take delegation events to the next level by promoting the event in the media! An important goal of delegation projects is to promote human rights in your community, and the media can help you in fulfilling this goal. 

Delegations can often count on their university’s student media to cover their event. And, if the event is about a current issue, features a high-profile person, or is innovative in some way, it might also be able to capture the attention of the mainstream media as well, which will broaden the reach of the project. 
Campus media

Journalists at the campus/community radio station, as well as the campus newspapers are often looking for local and campus events on human rights issues to cover. In advance of the event, they can do an interview with delegation members, or one of the featured guests at the event. Then, they can participate in the project and write a follow-up story or do a follow-up radio interview. With campus media, it’s often as simple as dropping into their office or sending them an email to give them the details of your event, and asking them if they can cover it. 

Mainstream media

Dealing with mainstream media requires more preparation and more professionalism in order to capture their attention, but it’s not necessarily that difficult. Writing up a short press release about the event might be enough to get a newspaper article, a radio interview, or a television story on the local news hour about the event. But don’t underestimate the importance of simply ensuring that the event is listed in the community listings of the newspaper.

If the delegation does not already have a media contact list, perhaps your student association or another campus group has an up-to-date list of journalists that delegation members can use to distribute the press release. Otherwise, journalists’ email addresses, as well as news directors and assignment editors, are available on the websites of each media outlet. Try to target journalists who are inclined to cover human rights-related news or arts and culture stories.
Media-friendliness

In order to make the message media-friendly, the delegation needs to be prepared. Draft a press release and send it to the targeted journalists several weeks before the activities occur. A guide on drafting a media release as well as a sample release can be found in the pages that follow. Send your press release by email to all of your media contacts, and then follow-up with a personal phone call to the journalist. This will make a big difference in whether the event will be covered or not. 

Decide as a project team who will be the spokespeople. Be sure to consider gender representation among them. 
The event will attract more attention for print media if there are some photos to offer the journalist. Choose a few photos that represent the event well. The photos should capture the human rights issue the delegation is focussing on, or could feature the speakers or guests. It may be a good idea to arrange a photo opportunity, featuring the project team, or members of a community partners, depending on the project. 
For major events, think about organizing a press conference, where journalists are invited to meet with the delegation spokespeople to learn more about the event and to get interviews, photos, and video footage. 
On the RESOURCES page of the Network’s website, you’ll find the Network’s Media Strategy Resources (in PDF format), which includes the following five sections, which we hope will be helpful for delegations in developing a media strategy:

1. Writing a Media Release

2. An Example of a Press Release

3. Press Kit Contents

4. Press Conference Planning Guide 

5. Press conference assignment of tasks

