Executive Committee Annual Internal Evaluation Form
This evaluation form must be completed by members of the Executive Committee at the end of the Committee’s mandate. Each member must answer individually in order to contribute to the improvement of his or her delegation. 

.

1. Did the various members of the Executive Committee comply with tasks assigned to them in the Delegation Charter?

· Yes

· No

2. Did the Executive Committee abide by the Network Code of Ethics? If not, in which way did the Committee go against the Code of Ethics? 

· Yes

· No 

3. Was project programming realistic? Did the Executive Committee easily succeed in completing all projects?

· Yes

· No

4. Did communication go well between Executive Committee members? Was it easy to plan meetings? If not, please provide some ideas that would help improve the situation in future. 

· Yes

· No

5. Did committee members attend meetings regularly?

· Yes

· No

6. Did members prepare for meetings? Did they complete required tasks before the following meeting? 

· Yes

· No

7. In your opinion, did the executive committee expend enough energy for recruitment in order to ensure the Delegation’s longevity? 

· Yes

· No

If not, please provide some recruitment ideas that could be implemented.

8. Did the Executive Committee make adequate use of available resources, such as the Network or University student group support services?

9. Did the Executive Committee adhere to budget estimates?

· Yes

· No

10. Were financial records kept up to date?

· Yes

· No

11. Did the Delegation encounter any major obstacles that may have hindered its operation? Were the obstacles overcome? If so, how was this done?

Additional feedback:

